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Behavior Refresher

 Excesses

Deficits

 Inappropriate stimulus control

Behavior Analysis

 A science based approach to address the 
behavioral needs – excesses, deficits, and 
behaviors occurring in the wrong place at the 

wrong time.

Individual Environment

Comparing 
Reinforcement and Punishment

 Reinforcement

 A stimulus or event that 
follows a response and 
increases the frequency or 
future probability of the 
response

 Punishment

 A stimulus or event that 
follows a response and 
decreases the frequency 
or future probability of 
the response

FUNCTIONAL ASSESSMENT

Functional Assessment

 Process for gathering information about a 
child/behavior that can be used to create a 
plan that is maximally effective and 
efficient.

Most important question when determining a 
consequence is WHY?
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 Place the behavior in context

�Not in the child!

Sam is a hitter.  Julie is a biter. 

When you look first at the context and 
not the person your plans will come 
together faster and will work better.

Functional Assessment So many ideas….what to choose?

How do you choose a intervention?

Is it based on the age of the child?

Their cognitive level?

Their diagnosis?

The behavior in question?

The MOST important element is FUNCTION.

Remember…….

All behavior is functional

Why do we behave?

Attention

Escape/Avoidance

Gain access to a reinforcer

Sensory needs

Important Steps

Collect information

Interview child, parents and the staff
Attempt to rule out any medical/environmental 
issues

Look for simple solutions first!

Direct observation

ABC data

Develop hypotheses re: behavior

Competing Behavior Model

 Helps “map out” a behavior plan

 Specifies target replacement behavior to keep  your 
team focused on teaching

 Gold standard in the science of learning and 
behavior

 Must make problem behaviors irrelevant, ineffective, 
and inefficient

Beyond the FBA

 So you have a plan in place that’s not working…

 What now?
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Step Back Jack!

 First make sure that your plan is objective and accurate.

 Try to approach the problem from several different 
perspectives.

 Think beyond the first why!
 Look at the potential proximal and distal causes
 Think more “in depth”….

 Ok, so he is “escape motivated”…
 What does that really mean?

Antecedent Manipulations

 Be careful not to overuse these as they are not great 
“teachers”.

 Problem behavior is more often an issue of 
repertoires.  Fix the repertoires and you will fix the 
behavior.

 Don’t just try to eliminate all aversives.

 Reconsider accommodations for students.

 Sometimes described as proactive strategies

 May include:

� Rules

�Checklists/Schedules

� Role playing

� Timers

� Social narratives

� Token/Point systems

�Visual supports

Antecedent Manipulations When in doubt… Teach

• Inappropriate behaviors are a result of weak 
repertoires. 
• Communication, foundational, academic, adaptive, etc.

• Use assessments if appropriate to help fill in missing skills
• VBMAPP, ABLLS etc.

• Every behavior plan must include a teaching component 
• Specifically a replacement behavior for the problem behavior

• Look closely at what your child is doing and what they 
should be doing instead. 

• Stumped? 
• Think about what another child may do in that 

situation for a clue.  

Teach the basics

 Waiting

 Accepting “No”

 Transitions

 Termination

 Procrastination

 Toleration

Teaching Tips

 Know your target

 Prompt and fade

 Handle errors appropriately

 Reinforce!
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Beware of Learned Helplessness

 If a person experiences frequent failure (i.e. lack of 
reinforcement) responses will slowly decline and the 

person will simply “give up”
 This can be seen at all stages of development

 Stay in the “zone”

Problems with reinforcers

 Increase rate of reinforcement when learning

 Focus on providing choice to the child
 Don’t choose for them

 Vary choices to help prevent satiation
 Consider a reinforcer menu

 Accept the child’s reinforcer
 This can always be shaped once new behaviors are 

established.

Problems with incentive systems

 Avoid long delays before a reinforcer is earned.

 Make the system clear and simple for the child.
 Be objective
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